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A G E N D A -- Metro South CID 
BOARD OF DIRECTORS MEETING
June 11th , 2025 at       AM
                 
 
Attendees: 
 
___  Joel Gross, Chair              	___  Rusty Whitfield, Director

___  Wayne Smith, Vice Chair    	___  Beverly Dabney, Director

___  Rob Roark, Treasurer       	___  Hobson Milner, Director

___  Fabrizio Garcia, Director		___  Larry Kaiser, Executive Director 

___  John Kranjc, Executive Director Emeritus/Secretary

Others attending:


1. Review and Approval of the Minutes from the previous Board Meeting

Motion:  To Approve the Minutes from the previous Board Meeting held on April 9th, 2025

Motion By:  		 

Motion Seconded By: 	

Any Other Discussion:	  

Vote: 			







2. Review and Approval of the Treasurer’s Report for Previous Month(s)

Motion:  To Approve the Treasurer’s Reports for April and May 2025 and May end Board Financial Report

Motion By:    

Motion Seconded By:	

Any Other Discussion: 	  

Vote: 
	
3. [bookmark: _Hlk21449391]GA Asset and Control Hours

Motion:	 To increase weekly GAAC hours from current 12/wk to TBD
Motion By:  		 

Motion Seconded By: 	

Any Other Discussion:	  

Vote: 			

4. C21 PR Proposal
				
[bookmark: _Hlk121822096]Motion: 	 To ratify C21 proposal for PR work for $5,795 on Truck Rodeo (previously done via email)
Motion By:    

Motion Seconded By:	

Any Other Discussion: 	
  
Vote: 

5. BC Overlay Improvement
				
Motion: 	To approve Kimley Horm Proposal of $49,500 to work on improvements to Bouldercrest Overlay District (previously done by e mail)
Motion By:    

Motion Seconded By:	

Any Other Discussion: 	
  
Vote: 


6. AIIP Sign Replacement
				
Motion: 	To approve replacing vinyl on entrance signs to AIIP (previously done via email)
Motion By:    

Motion Seconded By:	

Any Other Discussion: 	
  
Vote: 

No Other Items Requiring a Vote of the Board for the Month

PREVIOUS EXECUTIVE DIRECTOR MONTHLY TOPICS FROM 4/10/2025 TO 6/1/2025
· Fleetwood Cemetery March cleanup event – follow-up remarks; 35 in attendance, very good publicity with Channel 5 clip, Champion News and AJC articles. Thanks to C21 for the PR work
(a) Working with Commissioner Messiah for county public works to take over maintenance 1/1/2026
· Ready Mix Concrete plant rezoning – BOC agenda for vote 6/10. Staff conditions – 18. CID to offer purchasing EPA air quality monitoring devices for Starlight spokesperson to utilize – Approx. $300 each. CID’s contribution to a successful rezoning and cooperation with neighboring residents
(a) Executive Director letter dated 5/26 to DeKalb BOC (see handout)
· Code Compliance update 
(a) Code compliance staff site visits with CID board on May 14 to address the CID list (see handout)
(b) Tonza Clark Speaker 6/11 to address the list in (a) above
· List of issues/priorities sent to CEO Johnson and Commissioners Terry and Messiah. CEO Johnson is aggressively pursuing code violations
· MSCID 10 year anniversary; 2016-2026. Planning for a CID event. Thoughts?
· Constitution Roundabout R/W acquisition on going, Schedule to be out-to-bid summer 2025. Three parcels pending closing, 5 in various stages of negotiations and 2 to be condemned due to title questions
· Anticipate bi-monthly newsletters to commence in June
· CID expansion update 
(a) signed consents (3 owners – 4 parcels) and non-consenting “sweep-in” parcels (2)
(b) $11,936.16 of additional CID revenue at 5 mils
(c) See Expansion Package (see handout)
· Potential $93M development investment near the CID boundary – coordinated and attended meetings with 3 HOA presidents and developers in May to discuss project
· Former Commissioner Bradshaw $ commitment to the CID – remaining funds from his account – in the process of completing the application; intend to apply funding to the ARC Roundabout Planning grant to reduce the CID’s $55,000 local match. Commissioner Bradshaw does not represent SW DeKalb. His desire to assist is his interest in supporting the CID – CID tours with of him of the area. Same approach with other commissioners outside of the SW DeKalb area
· Commissioner Terry email in April regarding allocation of CID SPLOST $’s from 2017 program – currently working on funding application requesting funding. Project TBD
· Continued conversations with Gordon Kenna, Special Environmental Projects Coordinator with DeKalb County, regarding tire and trash cleanup project in the CID. Yellowstone to provide quote to pick up tires with CID to be reimbursed by county - $ amount TBD
New Agenda Topics
· Moreland – Bouldercrest – Cedar Grove Overlay District Revisions
(a) CID Board approved contract with Kimley-Horn to provide revisions to the Overlay District in the Industrial Area. 
(b) Email Vote 
(c) Approved Contract in the amount of $49,500 (see handout)
(d) Example Changes to be requested:
· Does the County Expedited Commercial/Industrial Plan Review Process still exist?
· Reduce cumbersome process
· Change name of overlay district
· Two distinct overlay districts; east and west of 675/285
· Reduce the number of “Tiers”
· Revise boundaries and Tiers
· Increase “range” of light and industrial uses
· Semi-trucks and trailers allowed “by right” and not through a SLUP
· No trails or other greenway space on commercial/industrial parcels
· 5 ft. and not 10 ft. sidewalks
· No tree islands in tractor trailer parking lots
· Reduce setbacks
· Encourage commercial uses such as restaurants
· No pedestrian light poles – yes street lighting
· Landscape buffers TBD 
· IIJA $575,000 planning grant agreement signed with the Federal RR staff for the Constitution underpass project. DeKalb to advertise for transportation planning services summer 2025. Appears grant will remain intact
· Cedar Grove bridge open to-traffic – December 2026 (revised). Various change orders due to schedule extension and ROW Negotiations (Norfolk Southern and underground stormwater vault to minimize downstream stormwater impacts)
· Thurman Roundabout ARC Planning Grant work in progress; Truck Rodeo event to be held on June 17 at 3501 Moreland. C21 providing media outreach and on-site event coordination. 
(a) Approximately 7-8 semi-trucks and trailers of various classifications to be utilized from 4 different groups; Quala, Thermal King, DeKalb Fire Dept. and FEPCO Container, Inc.
(b) 12-1pm Lunch and 1-3 PM event
(c) Refer to Press Release (see handout)
(d) Thanks to Dayton Partners Real Estate from Chicago – owners of site. Side note – same group that attempted to rezone all parcels but chose not to pursue due to overlay district – discussed at April board meeting
(e) C21 proposal for media outreach and on-site coordination; email Board vote pending; $5,795 (see handout)
(f) Use of Azzie Roberts for traffic control and parking assistance
(g) First event of this type with tractor trailers in Georgia – potentially southeast
· International Park Drive and Market Drive ROW clearing of underbrush, cleanup (tire and trash removals, hydrangea plantings on International 10 -1 5 ft. OC, repair and paint International @ Constitution signage
(a) Approval Email vote
(b) Yellowstone Landscaping is vendor
(c) Commenced work 6/5 and completion anticipated 6/12
(d) Contract amount $37,225.39
(e) Will need to increase Yellowstone annual maintenance contract scope to ensure areas cleared remain in this condition – use of herbicides mainly
· Increase Georgia Asset and Community Control Patrol Service hours from 12 to 20; Azzie Roberts availability:
(a)  3 hours daytime patrol
(b)  5 hours midweek night patrol (alternating Monday through Thursday)
(c)  2- 6 hour weekend patrol (Friday/Saturday/Sunday)

Existing Contract: $45/hour @ 12 hours @ 4weeks = $2,160 per month
Proposed Contract Revision: $45/hour @ 20 hours @ 4 weeks = $3,600 per month

Increase of $1,440 per month
ANNOUNCEMENTS
· Truck Rodeo June 17
· 2025 Tax Digest submitted –– projects $180,287,997 amounting to $901,440  in revenue to CID – revenue will increase due to MSCID Expansion by $11,936.16 as noted above
ACTION ITEMS
· Increase Patrol Hours Effective immediately
(a) From 12 to TBD
· Ratify C21 Proposal for Truck Rodea PR (email)
· Ratify Kimley-Horn work on Bouldercrest Overlay Improvements (email)
· Ratify sign replacements at AIIP entrances (email)



Any  additional New or Old Business Items for Review by the Board of Directors

Thanks to all attendees for attending today. The Chair will now entertain a Motion to Adjourn.

Motion: 
Motion Seconded By: 
Vote:

The Meeting of the Board of Directors for the MSCID for June 11th, 2025 is hereby adjourned at _____ AM.
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